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Struktira prezentacii — navrh

e Uvod

o Definicia pojmov

o Terminoldgia
e Sucasny stav - popis
SWOT analyza sucasného stavu — vyhody, slabiny, prileZitosti, hrozby
Strenghts — ¢o robime dobre, ¢im sa odliSujeme, vnutorné zdroje, prinosy
Weaknesses — o ndm chyba, ¢o robia ini lepsie, obmedzenia, nejasnosti
Opportunities — v ¢om zaostdvame, konkurencia, image organizdcie
Threats — vyznamni konkurenti, meniace sa prostredie, nedostatok pozitivnej publicity, meniace
sa poZiadavky klientov
o NAavrhy na zlepSenie
personalne
materidlne
financné
organiza¢né / manazérske
e QOdporucania

o odporucania pre pracovnikov a poskytovatelov

o odporucania pre nadriadené Struktury
e Zaver

o O O O O

O O O O

Poznamka

Ak treba pouZite SWOT

S W

STRENGTHS OPPORTUNITIES THREATS

Things your
company does well

Qualltles that
separate you from
your competitors

Internal resources
such as skilled
knowledgeable staff

Tangible assets such
as Intellectual
property, capital,
proprietary
technologies etc

Underserved
markets for specific
products

Few competitors in

your area

Emerging need for
your products or

services
Press/media

coverage of your

company

Emerging
competitors

Changing regulatory
environment

Negative press/
media coverage

Changing customer
attitudes toward
your company

Navrhovana struktura je iba odporucanim. Kazdy prezentér si zvoli vlastni Struktiru prezentdcie.



